Local Project Development Team

Tuesday, February 4, Carbon — 10:00 am BLM Rawlins Field Office
Friday, February 7, Sweetwater — 9:00 am WGFD Green River Regional Office
Wednesday, February 12, Lincoln/Uinta — 10:00 am Kemmerer Library
Thursday, February 13, Sublette — 10:00 am BLM Pinedale Field Office

Meeting Agenda

Welcome and introduction
e Overview and purpose of meeting
o Review agenda
o 2013 project updates (if any)
o Continuing projects updates
= Carbon LPDT - Presentations of all continuing projects as discussed at the
November 13, 2013, Carbon LPDT Meeting
o Updates on new 2014 projects
e FY14 WLCI budget and project funding
*  Project funding required (what do you need), potential funding timelines
(when is the drop dead date you can use funding)
e Introduction of proposed 2015 projects
o Discuss goals and objectives, estimated costs, identification of project lead and
partners/potential partners, status of project, tentative project schedule, etc.
e Prioritization Process
o Review last year’s process
o Determine process for this year (May meetings)
e Review guidelines for Conservation Action Plan
Discussion of possible WLCI and Wyoming Chapter of The Wildlife Society combined
Science Workshop/Convention during 2015
Ask for suggestions for summer EC Board Meeting and Tour
e Set date for next meeting

Calendar

Wednesday, March 12 — Industry Conference — BLM Rawlins Field Office
Monday, April 14 — Due date for 2015 project applications



